©

WELLNESS

CAPITAL MANAGEMENT

company services about us resources contact

Free Initial Consultation

"Career analyst Dan Pink
examines the puzzle of
motivation, starting
with a fact that social
scientists know but most
managers don't:
Traditional rewards aren't
always as effective as we
think. Listen for
illuminating stories -- and
maybe, a way forward."
Click to view
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Look at it differently.

The great things about conferences are the people you
meet and the inspiration you come away with. Sorry
more of you didn't attend ISPA in Austin earlier this
month. Those who did left inspired and motivated
armed with new tools and perspective. The theme of
ISPA this year was Simplify.

I take this to mean adjust, step back, clear the clutter,
and look at things differently. We have so much stuff in
our lives and businesses that we think we need. Do we
really?

Today, | received an e-mail from a client asking me
what software to purchase to run her hotel and spa. Per
a previous conversation | had with her, she had asked
her GM whether there was an operational budget in
place. His response was that due to the fact that they
don't use an industry standard back of house software,
he could not access information necessary to prepare a
budget. Why are we in business again? Fun and profit?
Are we really flying this blind and waiting for
technology to provide an answer?

We're healers and people-people. We are passionate
care givers and service professionals who love what we
do. Guests chose to spend their money with us because
we provide an amazing and unique experience at a fair
price that provides great value. They come back to us
because we make them feel special and we care about
them. They like us, and we take care of them.

It is important to me to get back to the intention of why
I do what | do and what is important as well. I grow as
my clients learn and succeed. If | am able to remove
some of the drudgery of the day-to-day management of
a business and give you more time to take care of you
clientele, I'm doing the right thing. My goal is to give
you the information you need to be informed and
confident regarding where you are today and going
financially. As my clients succeed, they tell their friends
and | grow.

Some of you want to continue to do your own
bookkeeping and payroll (I don't know why you would)
but want a budget and some coaching to keep you on



track. We've just introduced our 6 Point Budget
System. We do a budget together. Weekly you send us
specific information; we update the budget and send
you a snapshot of where you are relative to your 6
numbers. Monthly we talk, change the budget and
move forward. We're in the fourth quarter of 2009. Now
is the best time to start looking forward and preparing
your plans for the upcoming year. 2010! Do you believe
it? Please click on the link below for more information.

Simplify means look at what you are trying to do and
revisit your intention. Step back and get a global view.
Can you do it? Or does that pile of scattered papers and
bills keep you glued to your desk? Be mindful of the
details but don't get mired in minutiae. Step back,
breathe, get some clarity and change the way you're
looking at things. You know the answers; you just need
to listen to yourself. Pretty simple isn't it?

BUSINESS WELLNESS
BUDGET & BOOKS
Business Wellness Budget & Books
makes the connection that allows you to

use your numbers to manage your
business. It is the complete service for

BUILDING A BUSINESS
WELLNESS BUDGET
The good health and long-term success
of your business depends on how well

you plan for its future, and its future
begins with an in depth view of where

financial consulting plus bookkeeping, your business is right now.
payroll, monthly and quarterly tax
reporting.
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WiLLwey Bucces & Booes

Every month, you meet with your
financial coach to discuss your numbers,
plans and budget...

A Business Wellness Budget is a
valuable strategic tool, providing a
detailed focus of your business finances
including sales, profit margin, debts and
expenses, enabling you to make
informed decisions about daily
operations, short-term needs and the
growth of your business.

Click Here to review our Budget and
Books program

Click Here for more Information
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Your Business is Keeping People Healthy - Ours is Keeping Your Business Healthy



